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South Natomas TMA™
Board of Directors Meeting
Wednesday, November 4, 2015
Meeting Minutes
I. Call to Order

II.

III.

President Chris Antonucci called the meeting to order at approximately 7:38AM on
Wednesday, November 4, 2015 in the First Floor Conference Room at 2150 River Plaza
Drive in Sacramento, CA. Attending were Chris Antonucci, Suman Jha, Scott Little, Kendra
Murray, Jennifer Elwood, Derrick Tsang, Bill Vanderslice and SNTMA staff Stephanie
Merten and Jason Vitaich.

Approval of Previous Meeting’s Minutes

A motion was made to approve the October 7, 2015 Board Meeting Minutes. The motion
was moved by Suman Jha, seconded by Chris Antonucci. The motion passed unanimously,
5:0.% (Jennifer Elwood had not yet arrived when this vote was taken).

New Business

A motion was made by Chris Antonucci to approve the third quarter SNTMA financial
reports (see Attachment “A”). The motion was seconded by Suman Jha. The motion passed
unanimously, 6:0.*

The SNTMA went into Executive Session at approximately 8:25 a.m. and reconvened into
open session at approximately 8:55a.m. The following action was reported out of the
Executive Session:

A motion was made by Chris Antonucci to approve the full end-of-year bonuses for staff as
budgeted within the 2014 budget. The motion was seconded by Suman Jha. The motion
passed unanimously, 6:0.

. Executive Director Jason Vitaich delivered the following report:

e 2015 dues invoicing continues. Currently following up with member companies currently
delinquent on dues.

. Stephanie Merten delivered the following Membership Report:

¢ Commuter Club
o Preparing for Commuter Club enhancements

e Campaigns and events promoted through the Commuter Club
o 10/14 Email to all Commute Coordinators regarding monthly programs and
benefits email
o 10/29 email to all member companies regarding the closure of Truxel
eastbound ramps in November
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e Programs
o

O O O O O O O O

e Meetings
o)
o)
o)

e Other

0O O O O

thirty-five carpool subsidies in October

twenty-six Low Emissions subsidies in October

five transit subsidies in October

four AMTRAK subsidies in October

three bicycle maintenance subsidies in October

2 people / 2 entries for October Monthly Facebook contest
Three hundred sixteen Facebook “LIKES”

10/13 — delivered OfficeShare bikes to HCD

10/21 — Commuter Club vanpool luncheon — eighteen attendees

10/14 TDM Task Force
10/27 attended ACT luncheon
10/28 attended Sacramento TMA Annual Meeting

Prepared quarterly SACOG report

10/15 delivered SNTMA photos to ZAP Creative for SNTMA brochure
10/29 provided Zap Creative with photo prop list for cost estimate
Secured Keynote speaker Alan Hersh to discuss the Railyards at 3/9 annual
meeting

e November Activities

©)
@)
@)
©)

IV.  Adjourn

Prepare and deliver Q4 promotional items

Planning First Quarter Commuter Club Breakfast
11/17 Smart Cycling clinic at HCD

Deliver subsidy checks, Facebook prizes and gas cards

The meeting adjourned at approximately 8:59 AM. The next SNTMA Board meeting is
scheduled for Wednesday, December 2, 2015 at 8:00 AM at 2150 River Plaza Drive,
Sacramento, CA.

Respectfully submitted,

Bill Vanderslice
SNTMA Secretary
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S0. NATOMAS TRANSPORTATION MANAGEMENT ASSM.

Statement of Financial Position
As of Seplember 30, 2015

Substantially All Disclosures Required by the Incoms Tax Basles of Accounting Omitted

Sap 0. 16
—
ARBETE
Curment Asois
Cheoiing Eavinge
1100 - Cheoling - River City Bank -25E57.43
W00 - Liguid CO - River Cify Eank 118.293.85
1300 - Bank of Ameriea 10,540,190
10900 - Monay Market - Merrill Lynoh &4 966,86
Toal Cheoking/Savings 171,243.38
AcoCURE Asostvatie
11000 - Assounis Rsostvabie 41,942 26
60T - Tenant Duss 3040 350,00
Tokal Accounts Reoehvable #2290 2
Ctfver Current Assetn
12601 - Prapald Rent ETB.55
I
Toial Diher Curment Ascets ETB.55
Total Current Asceis H4 2448
Fand Accatc
43000 - Fusmniturs and Equipment 356084
13600 - Antumulaisd Depreolation -2054.39
Total Flued Accats. 1,506.05
Ofher Acaic
AB000 - Marmill Lynoh Recarvs Asoount 2453267
1B00E - Digoover OO A2EHE B% 18,000.00
1812 - CO Dicoower Bxnk 3728ME 0.46% 35,000.00
48013 - CD Goldman Eachs MITHT LI% 25,000.00
AB08E - ML Unreaitred Mot Galnl oss -135.02
Total Cther Accats. MILAST.6S
TOTAL AESETE HEHTES
——
LIABILITIES & EGUITY
Lishiltiac
Canment Liabilities
Cradit Cande
0210 - Viea Crodit Card 18885
Total Credt Cande 18835
Other Current Liahinfles.
20300 - Agorued 'Wages 13,304.86
30400 - Dederred Favenues 61,8252
0700 - 4481 1k) Payable -1,412.38
——
Tokal Ofher Currsnt Liabiitisc TATI5.40
Toal Curnent Liahilfios TI505.35
Total Liskilfles TIE05.35
Equity
25000 - Mot Accetn 121,33275
Mert Inooims -7E.210.21
—
Total Equiy 284,412 54
TOTAL LIABILITIES & EGLATY B HT.ER
—

No assurance i provided on this finandal statement.
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S0. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities

January through September 2015

AF102 - Tenant Dusa
40103 - Davalopar Duss
40105 - SACOG Grant
07 - SACOGE Bike Month Relmbursements:
Total Income

Gross Proft

Expenss
Anministrative Expansss

Salaries and Wages
50100 - Salary - Executive Director
50110 - Bonus - Exscutive Director
501120 - Salary - Member Services Mgr
0130 - Bonus - Membsar Ssrvicas Mgr

Total Salarkes and Wages

Payroll Expenssa
50300 - Employee Bansnis
50325 - Payroll Fess - Staff Resourcss
50350 - Payroll Taxes

50400 - Worker's Compensation Insurance

50425 - 401(k) Maich
Tuotal Payroll Expensss

Tokal Adminiatrative Expanass

For Management Purposes Only

Jul - Sap 15 Budget Jan - Sep 15 ¥TD Budgst Annusl Budget
2B.647T1 51,249.00 146,401 69 153.747.00 204,996.00
11,878.01 10,936.00 3187954 3281400 375200
14,574.00 7,437.00 22311.00 1457400 29,748.00

0o 0.00 0.00 700.00 700,00
75,399.72 53,624.00 200,562 23 202,135.00 279,196.00
75.399.72 63,624.00 200,562 23 202.135.00 279,196.00
17.51850 18,078.78 55,3001 55.936.34 7501512

noe ooo noo 0o 3,000.00
11,688.18 12,662 82 36955 83 3798846 50,651.28

0o 0.00 0.00 000 1,500.00
20,206 58 31,641560 52 346,04 94,924 50 131,066.40

314932 1,506.00 150275 451800 £.024.00
87420 540.00 281910 1,620.00 2,160.00
223200 241850 770014 833550 10,386.00
40030 416.00 1.027.30 1.247.00 1,703.00
876,18 949,26 277034 2847.78 3,797.04
7,532.00 5,830.76 2591863 18,568 26 24,670.04
36,738.68 WAT2IE 118,264 67 113,453 08 155,736.44
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$0. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through September 2015

Jul - Sap 15 Budget Jan - Sep 15 ¥TD Budgat Annual Budget
Operating Expensas
51000 - Automobils Expenss 200 240.00 Q.00 TH.00 S60.00
51005 - Board Member Gifts 000 0.00 o.oo 500.00 S00.00
S1010 - Business Tax 1100 0.og 11.00 110.00 110,00
51015 - Depreciation 23000 a0.00 G50.00 270,00 360.00
51025 - Dues and Subscriptions 366.00 0.00 631.00 1,057.00 1,057.00
51050 - Insurancs 2.160.00 oo 2,165.00 2.100.00 2,100.00
51700 - Meals and Entertalnment 23265 150.00 227 450.00 0000
$1725 - OfMice Expensa 1,25458 600.00 4,165.57 1,500.00 240000
51730 - Profesaional Feas:
53401 - Accounting 200453 1,050.00 402927 3,150.00 420000
53403 - Audit 000 0.00 o.oo 500.00 0000
53404 - Computer Adminsfration (IT) 000 300.00 o.oo 900.00 1,200.00
53405 - Legal oo 150.00 142084 450.00 60000
43406 - Bank Service and Finance Fess 12450 38246
51730 - Professional Fees - Other 000 50.00
Taotal 51730 - Profesalonal Fees 212913 1,500.00 S92 57 5,100.00 £.500.00
51735 - Rent 203655 2,040.00 602555 6,030.00 E.070.00
51750 - Staft Seminars and Trawel 111.00 150.00 13175 2450.00 2,600.00
SZ300 - Telephons and Uttas: 1,380.79 T20.00 3793 85 2790.00 3.510.00
Tofal Operating Expenses 5,950.16 5,490.00 24,021.56 23,377.00 28,567.00

For Management Purposes Only
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§0. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through September 2015

Mambarship Programe & Outreach
Subsldies

51200 - Guarantsed Ride Homa

S1400 - Vanpool Subsidy
51450 - Carpool Subaidy
51475 - AT Pasa Subsldy

51300 - Translt
51501 - Amirak

Total 51500 - Transit

56010 - Blke Subsidy - Purchass

560115 - Blke Subsaldy - Malntenance
56055 - Capiial Improvements Program
560G - Residanttal Car Charging Subsady
5GDET - Walking Subskdy

5GDEE - High EMclency Aufo Subaidy

Total Subakdies

Programe

SG00S - BINs Safely Clinica
SGOOE - Blks Share Program

Tuotal Programs

For Management Purposes Only

Jul - 3ap 15 Budget Jan - 3ap 15 ¥TD Budgst Znnual Bucget

5740 150.00 131.92 450.00 S00.00
00w 3000 0.oo 990.00 1.320.00
5.200.00 4,500.00 14,550L00 13,500.00 16, 000,00
S00.00 2,250.00 1,900.00 £,750.00 9,000.00
BE0.00 750.00 2,100.00 2.250.00 3,000.00
850.00 750.00 2,100.00 225000 3.000.00
14,850.00 om 3450350 14,400.00 14,400.00
2,600.00 3,500.00 12.200.00 10,300.00 14,400.00
1,950.58 3,750.00 1,950.58 1125000 15,000.00
62691 om 7.536.65 10,000.00 10,000.00
now 0.0 2.200.00 2,000.00 2,000.00
2,700.00 3,000.00 7,300.00 9,000.00 12,000.00
20,443.80 18,330.00 BS,162.65 £1,300.00 99,7I0.00
3A0.00 00.00 300.00 a00.00 900.00
TE116 .00 1.562.32 3,750.00 3.750.00
1,081.16 300.00 1,862 32 4 550,00 4,650.00
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$0. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through September 2015

Jul - ap 15 Buclget Jan - S8p 15 ¥TD Budgst Annual Budgst
‘Outraach
51505 - Property Manager Appreciation 000 oog oo oo T00.00
51535 - Marketing and Promodion Mat

52550 - lca Cream Soclaks 54729 S70L00 T 1.340.00 1,340.00
51535 - Marketing and Promotion Mat. - Other 4, 34659 3,305.00 E.J084.70 10,685.00 12,950.00
Total 51535 - Marketing and Promotion Mat. 4,393,886 4,275.00 853199 12,535.00 14,850.00

51600 - Commutsr Cluly
51530 - Commuter Club Inceniives: 43500 375.00 1851.50 1.125.00 1.500.00
52541 - CC Webalts Developmant 0.0n 49800 311.50 345400 400000
Total 51500 - Commuter Club: 42500 &73.00 2263.00 4,519.00 £.500.00

51804 - Annual Mesting
51606 - Annual Member Recognition 0.oo 0.00 oo oo 210000
51604 - Annual Mesting - Other 0.oo 0.0 314403 500000 5,000.00
Tiotal 51804 - Annusl Mesting 000 0.00 314403 5/000.00 7,100.00
52400 - Sponaorship 1,000.00 500.00 1,350.00 935.00 93500
56002 - Bike Commuts Month 000 0.00 423.57 1,500.00 1,500.00
56003 - Quartsry Educational Lunches: a31z3 400.00 110272 1.200.00 1.500.00
SEOT0 - F and 310,00 43000 1.545.00 1,350.00 237000
Total Qutreach T.AB0.11 5,526.00 1846031 27,779.00 34,555.00
Total Membsarship Programs & Outreach 37.985.16 25,158.00 105 465.45 113.519.00 138,965.00
Total Expensa 84,674 00 53,120.35 24777211 250580 08 323,568 .44
Mst Ondinary Income 827428 1,503.64 -47 [BSLBE -45,554 0& 2437244

For Management Purposes Only
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Other IncomaExpanas
Ofher INCome

Unreallzed Mot Gainfloss
40200 - Infersst Incomea

Total Other Income
Other Expenas

S0.

SEDES - Major Capital Improvements

Total Other Expenas

Net Other Income
Net Income

NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through September 20415

Jul - Sap 15 Budget Jan - Sep 15 ¥TD Budgst Annusl Budget
-185.16 141.16
3Tas2 350.00 966,51 1,080.00 1,440.00
154 46 350.00 1,107 67 1,080.00 1,440.00
20,800.00 7,500.00 30978.00 22,500.00 30,000.00
20,300.00 7,500.00 30,925.00 22,500.00 30,000.00
-20,505 54 -7,140.00 -20,820.33 -21,£20.00 -28, 560,00
-29,673.82 -5,636.3¢ -TE310H £3.374.08 72,932.44

For Management Purposes Only
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50, NATOMAS TRANSPORTATION MANAGEMENT ASSN.

Qusrberly Investment Policy Report

Az of September 30, 2045
Inwestment | Maturity
Eusiness Banking Account Total Type | Return [4FR] | Cwte Cash Flow
Months
Cash in Riwer City Che i 5  |2.597.43]] Cash/Cash Eqv ook HA |Account Total 5] | Awmilsble | minimum | Target | aximum
Business Banking Account SubTotsl 5§ [2,957.43) 2 ing Account 5 [2.557) 0.1 2 3 4
Operating Reserve Account 5174201 7o 4 g 12
Inwestment | Maturity
Dperating Reserve Account Total Type | Return [APR] |  Date Capital Account | 5102438 a1 o 3 ]
l'rnrcit'rnunl: Liql.lid | 5 118,253.8% Cashy'Cazh Eqv [ETLED Manthiy [Totsl 5273,741
Bank of Amenica Savings| 5 10,530.10 Cashy'Cash Eqv 001% H/a
Mermill Lynch Money Mariost | 5 44 566.85 Cashy'Cash Eqv 0.0E% HA
Operating Reserve Accownt SubTotsl 5 17420081 Aszet Allcmtion
|account Total (5] | Percentage | Minimum | Target | Maximum
Inwestment | Maturity
Capital Investmesnt Account Total Type | Return [APR] | Dete Cash,/Cash Equin t 5 135,875 3% 0% 75% 100%
Merrill Lynch Reserve Account | & 24 £32.67 Cashy'Cash Eqv Ha N& Fixed Income 578,000 13% ok 215% A0
CD Discover BEank 3/28/160.8% | 5 18,000.00 Fixed 0.20% 3/28/2046 Equity 5321,313 4% ok ol 105
CD Discower Bank 2/26/16 0.45% | 5 33,000.00 Fined o4k 2/26/2006 [Totad 5 535,199
CD oldmian Sachs 2/27/17 1o%| 5 23.000.00 Fixed 1.00% /27 20LT
Change In Investment Valse | 5 [139.03)
Capital Investment Account Subtotal § 10243765
Grand Totsl 5 273,741.03
g ¥ Revenue § 2336633
g Y Expense Esti 5 Z5.000.00
[For Management Purposes Onby Paga T i@
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S50. NATOMAS TRANSPORTATION MAMAGEMENT ASSM.
AR Aging Summary

As of Sepiember 30, 2015
it vl -3 -8 81 -8 = 8l TOTAL
Agape Village ooy L] asa [ i] TS0 pire 1 1]
Arsarican iscome Life inserancs Gom pasy (iR ] LT ] dud [:14] T O bl
Bevan & Bavan & Assocates oo L] 15 1] 10500 105000
Califorsa Proleksionsl Fieefighies (i) L] [i1ii] 000 SO000d 5000000
CDM oo L] [i1ii] [iTia] [ KL B0
Chigote ooy L] asa [ i] =] L]
COEL oo L] 15 1] VSO0 TR0
Crmabakda M atcon i Partneri, LLC (i) L] [i1ii] 00d 1AL 1128542
dobarmon & Adsos labes (i) L] [i1ii] [iTia] 140000 1430000
Foricn bsoita Business Schitlons oo L] [i1ii] [iTia] 50 O 3000
Lorw Enforcsm est Chapial ney ool L] 1] aud S50 35000
M Heslooss oo L] 15 1] TEEDY Tak
P3 & E Nalomas Park (i) L] [i1ii] [iTia] 25 5300
Rais Lw' Firm oo L] [i1ii] [iTia] B1150 BixS0
Bl fil o il ooy L] asa [ i] 50 M L= 1]
S gl Law Flrm oo i A ad  iTELON i TSE0
Sarra M i Jowar ey oo L] 15 1] VSO0 TR0
SRCEH (i) L] [i1ii] [iTia] TS0 Rt 0]
Sotter Haalts W etre | 27000 oo L] [i1ii] 000  Sed 013000
Settei Suills 108 ooy L] asa 0sd 249N 2L0M
Thash T. Farx, ine & . Sestis Coope ool L] 1] aud O O TiELE0
Thiomas Mesde: & Assoc]ates (i) L] [i1ii] [iTia] 50 O 35000
Trorvis Health Asalytics (i) L] [i1ii] 000  IEhA0d 25800
Vantys oo L] [i1ii] [iTia] 450 5 &5 &)
Winynie O Johnson & Assockles ooy L] asa [ i] B0 35000
ToTAL Ao o oo o oo ooy

For Management Purposes Only Paga 8 of 0
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50. NATOMAS TRANSPORTATION MANAGEMENT ASSH.

AR Aging Detail
A of Sepiesber 30, 2005

Ty D um Har Turmm DumOes  Agng  OpssSakncs

Cumane

Tl Cursrd

-3

Tl 1-30

-8

Toll H -0

-

Toisl 8 - 20

=8
ImwvTics AT ¥ oimrend Assccisie Cam Upon A acaict [Eebe o] 2. moc
[~ CVMTI T Shwepll Law R Cum Upen Flacsigh ouoezeH iE- ) amoc
[—— cAmoo W Thard: T P, e [ W, Ao S o Lipon acsis: pEmmT AN Imoe
Imvoica VMo 20 Des=m= & Dawvwr § damsdems Cum Uper A scsict [ r] L oo
Imvoica L tlr P k] Jormreend Anscisie Cum Uper A scsict [ r] L oo
Irvnics. oVESHE ™D Shwepll Liw B Dum Upon Ascsigh T 19 mon
L HmTHI ¥ Sacime Sulle 120 Cum Upor A acadd: Ao i 139030
L TSI R Cow=mr § Do § Aamc dma Cum Upor A acadd: 200 ipm »ac
[ VAT AT Srmepll Lins e Oum Uper sl T 10 oo
Ivoice 08Tl am PGS [ Memrme Fare [ e [0 1o
Ivoice AAGTNd 318 JAyrarican incoms L inerencs Company oA o moo
L TS I3 Thanh T. P, inc. B WL Aceiin Tooper Cum Upor A ecadd: CHAT 20 = »ac
L TATASIHd Im Cow=mr § Do § Aamc dma Cum Upor A acadd: CHAT 20 = »ac
Imvoica AN 2w Jormreend Anscisie Cum Uper A scsict 20 {1 oo
Ivoice CATAGINY 8T ‘Shwpll Lyw R Cum Upon A sosict: CHIH 20 o moo
Irvnics. VAT sm ~rover |t ke Dum Upon Racsigh I 20 o 12=0m
L AN S Pty Larw P 0 E - =
Imvoica A e Arrarican rcoma L ireueres Corpary Moo m »m
Imvoica AR T4 o Cum Uper A scsict 20 m L -E =)
Irvnics. oVTIE P Chipesa Dum Upon Racsigh ] m =
L ARSI & Johmrasnd Mascieie Cum Upor A acadd: H 2098 m »ac
L TSI 81 Honica lrob Zasirees Solgcw Cum Upor A acadd: H 2098 m »ac
Izica cAADTE  Bm Lo Errmmrart Chacsiry O Lipen Racsist UHEnE m 3moo
Ivoice ARG  &T Masw Forto e Cum Upon A sceict a0 m e
Ivoice ARG  am PGS [ Memrme Fare MM a0E 2 moo
L TSI 80 Pt Law Frmi H 2098 m »ac
L TSI &3 Sacmmenda Coeems Cum Upor A acadd: H 2098 m R
Imvoica TR A Shwpll Lrs Pen Cum Uper A sosict: 20 m oo
Irvnics. VATIE B ‘Surime Fami Misin (TTO0) Dum Upon Ascsigh ] m PEE T
Ivoice ARG  am Sapw Suba 100 Cum Upon A sceict a0 m 1300
ImwvTics ATt am Thomas e & Assccises Cam Jpor A eosict [Eebe -] in moc
Izica cAADTE 5 “roven st ke O Lipen Racsist UHEnE = 2o
Izica cAAnDTE  Bm “Varrr O Lipen Racsist UHEnE m Am=n
Ivoice CATAGDI am Fiwpra C. Jormon § dasocistes Cum Upon A sceich a0 m moo
[~ owETTT  mE Agapa Vilagm Cum Upen Alacsigh R -7 o
ImwvTics R e e 1 ] Ol Cam Upon A acaict EORICE hi o ke t--)
Imvoica oaTAnDir 20 SRCEH Cum Uper Ascsic [ ] ke o0
Imvoica Aamantir  am Slarra Harvmds Joumey Cum Uper Ascsic [ ] ke o0
Imvoica oaeTdT 2o Creabniss Neicres Pariren, LLC Cum Uper Asosict [ -] 14 Hama
ImwvTics OEIET a0 ‘Zalifcmm Poisssiconsl Frafighisn Cam Jpor A eosict [ -4 ey 112 500020

Tatl =50 LIm

o —cama
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